Northumberland County Schools FA (NCSFA) Selection Policy
The selection of each NCSFA Squad is the responsibility of the management team appointed annually by the NCSFA Executive and ratified by the AGM.  The selection criteria for a squad for the season as a whole or for any particular match are based on the managers’ judgement and perception of a player’s abilities, attitude / conduct (including factors such as punctuality, appearance and reliability), athleticism, decision-making, fitness levels, commitment (including attendance at training sessions) and the need for team balance. All selection decisions, whether for further trials in the trials process, or for the final squad, are based on the managers’  judgement and the NCSFA is unable to discuss individual cases. Parents / Carers are asked to be mindful of this.

In all Inter-county competition matches, selection and playing time may be made on the “best team” basis although over the season as a whole, every effort will be made to involve the whole squad. 
TRIALS PROCESS
In order to select the players for the team the following will apply:
·         Players must be nominated by their school or District Association. No other form of nomination will be accepted.
·         The NCSFA shall administer the selection process.
·         All trialists will be informed as to expectations if selected in the final squad. These expectations include a commitment to be available if selected for all matches.
·         A minimum of two managers are to be at each trial.
·         The management team shall be the main selectors. Other selectors may be invited by the NCSFA as appropriate.
·         Whenever possible, no selector shall be involved in the selection of any player who is directly related to them, or who attends the school at which they teach, or who plays for any other team with which they are involved. In such an instance a declaration of interest will be made.
TRIALS SPECIFIC INFORMATION
The number of trials to be held will be determined by the number of nominations received.

Each trial shall consist of match play, but trials may also incorporate coaching which will form part of the selection process.

During match play, players can expect to participate for a reasonable length of time across the trial process as a whole – as determined by the managers for the purposes of making judgments. Due to factors outside of the control of NCSFA e.g., an abundance of strikers, mid field players etc. some players may receive more game time than others.

Every endeavour shall be given to trialling players in their preferred positions, although there will be occasions when a player is asked to play in another position.

Selectors shall consider all aspects of the game including (but not limited to) physical ability, skill, tactics and attitude.

When selecting one player before another, selectors shall make an “on balance” decision, based on all the attributes and abilities shown by the players.

Following the final trial, a squad plus reserves will be announced. When selecting the final squad, selectors shall consider the balance of the squad in terms of positional play.

Prior achievements and accomplishments outside of trials and squad training may be considered and NCSFA reserve the right to withdraw a player(s) from the squad if their school requests NCSFA to do so.

Injured players may be exempted from early trials and given time to attend other later trials if the situation allows.

Following the announcement of the final squad the managers may, during the season, add players if injuries or player unavailability make the squad unbalanced.  Decisions about such players will be based on the managers’ knowledge of players they have seen play and on recommendations from teachers and District managers who have knowledge of such players.
